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Dear Senior Parents, Dec.16, 2009

With pride we look forward to our seniors walking across the stage to become Uplift graduates. Seniors are
looking ahead to their senior activities. Unfortunately, some students have lost sight of the present work to be
done. Many seniors have had very inconsistent attendance. This has put students in danger of failing and
graduation in jeopardy. There is a vital connection between attendance and achievement. To improve
attendance, we are implementing a host of incentives, which include dances and raffles, to encourage students
to come to school everyday. We are also implementing a system, detailed below, that gives students the
ability to earn all of the privileges that come with graduation. Your assistance is greatly needed in this
endeavor. If you have any questions please do not hesitate to call the school or your child’s advisory teacher.

Sincerely,

Stephanie Y. Moore
Principal

Senior Attendance Improvement Plan

Date of Implementation: January 4, 2010
Student’s attendance rate used for the improvement plan will be calculated from this date. Previous attendance
rate will not be used to calculate attendance rate for the plan detailed below. Everyone gets a fresh start.
For example: Student A attends school on Jan 4% and 5, his attendance rate is 100%.
Student B attends miss school on Jan 4t but attends school on the 5%, his attendance rate is 50%.

Graduation — June 12, 2010 Prom — May 2204, 2010 Luncheon — June 10, 2010
Target Attendance % Target Attendance % Target Attendance %
(max # of days missed | Graduation (max # of days missed Pr (max # of days missed Luncheon
to reach target by day Tickets to reach target by day om to reach target by day uncheo
of event) of event) of event)
90 - 91% (10) | 4 Tickets No No
92% (8) 4 Tickets
5 Tickets
6 Tickets Yes Yes
100% (0) 8 Tickets

(Current 12 Grade Percentage - 86.45% as of 12/14)



